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Harris County Juvenile Probation Department
The Harris county chief probation officer is the chief administrative officer of the juvenile probation department and the director of the county institutions under the jurisdiction of the juvenile board. The chief administrative officer is responsible for preparing the annual budget for the juvenile probation department. The chief probation officer can hire and terminate an employment contract at any time. The appointment and removal of an employee of the probation department are subject to approval by the juvenile board. 
Juvenile probation officers are responsible for supervising youths who have been accused or convicted of crimes and subsequently placed on probation. They work closely with schools, law enforcement agencies, social services, and parents to make juveniles successful. There are various units under the Harris county juvenile probation department namely, intake court services, training and quality assurance, health services, field services, residential services,  diversion and intervention division programs. 
The intake court services comprise four divisions namely; youth service center, intake screening, court services, and pre-adjudication team. The youth service center acts as a 24-hour intake center for youth aged 10 to 17. Intake screening unit is responsible for screening calls from law enforcement agencies regarding juveniles between 10 to 17 years, who have committed offenses. Intake officers use a detention risk assessment instrument to establish if a child is eligible for release to parent or detention hearing.
Court services juvenile probation officers are responsible for preparing profiles of juvenile pending court on his or her case for the defense attorney, judge, and other court staff. A detailed report must be used with other information such as psychological evaluation to help the court in determining if a youth is eligible for release from detention pending a court appearance. The pre-adjudication team is responsible for providing intensive supervision to youths juveniles released from detention and awaiting a court appearance. The team also ensures the juvenile detention center has enough beds for serious offenders who must be detained.
The training and quality assurance division is composed of four units namely, quality assurance, training, behavior support team, and motivational interviewing team. The training team is responsible for conducting new employee orientation and providing advanced training relevant to juvenile justice issues. The quality assurance team coordinates the development and review of departmental policies and procedures to ensure compliance with state standards. The behavior support team trains staff on the principles of the MANDT system. Last, the motivational interviewing team offers counseling to clients to achieve behavior changes. 
The health service department of the Harris County juvenile probation is responsible for medical, psychological, and treatment programs within the agency. The division has several units which include; forensic unit, multisystemic therapy, detention assessment unit, and community unit probation services therapy program.  The forensic unit is responsible for conducting psychological and psychiatric assessments. Multisystemic therapy is designed for helping youths with violent behavior. The detention assessment unit assesses the youths in the probation department to determine the perfect program for achieving their rehabilitative needs. The community unit probation services program is designed to help adolescent probationers through provision of direct services. 
The field services unit is responsible for providing opportunities for youth under supervision to take part in learning projects and community services. Participation in community services is based on court order and probation officer recommendation. The diversion and intervention unit provides alternative approaches to decrease involvement in the juvenile justice system. They are also responsible for identifying protective factors to help families mitigate risk. 
[bookmark: _GoBack]Something surprising about Harris county Juvenile probation department is that it allows kids to reform from their bad behavior and most of them don’t get re-arrested again. Moreover, the HCJP helps the students from college to get a good experience working with families and youth. Nevertheless, the students can enjoy getting the right training that is needed by working with the youths and providing services to them, thus setting career goals for success in a paced industry. 
